[image: image2.png]



The European Social Network 

The European Social Network is a network of Directors of Social Care and/or Health, Education, Youth, Employment, Social Benefits, Housing, etc.) in 21 countries. The aims of ESN are the following:

· Promote social justice and inclusion, quality social care and partnership with service users;

· Facilitating the exchange of best practice between social care managers, professionals  and other stakeholders;

· Support the role of local government public services in the field of social care and health.

ESN has been active in policy analysis, promotion and dissemination in the field of social exclusion since it was established in 1995. Our policy documents include: Towards a People’s Europe, Building Partnerships for an inclusive Europe, European Strategy in the Field of Poverty and Social Inclusion and an expert policy paper for the EU Peer Review in Hungary in 2005 Basic social services in rural settlements – Village and remote homestead community care giving.
During the past three years, ESN has also carried out several EU projects in the framework of social inclusion and anti-discrimination, namely Managing Diversity in Health and Social Care and Promoting social Inclusion for Unaccompanied Young Asylum Seekers and Refugees.  
Since 1993, ESN organises the annual European Social Services Conference which is attended by around 400 politicians, policy makers, directors of social services and users from over 25 countries in Europe. The conference works closely with the EU Presidency countries and has a strong emphasis on social inclusion, such as ‘Putting People First’ (Edinburgh 2005) and ‘Delivering Quality and Access’ (Dublin 2004).
ESN inclusion in a nutshell

As one of the key European networks in the fight against poverty and social inclusion, ESN is co-funded by the European Commission under the Community Action Programme to combat social exclusion 2002–2006. The purpose of the programme is to reinforce European networks’ capacity to play an active role in the support of the Open Method of Co-ordination and particularly in the preparation, development and implementation of the National Action Plans on Social Inclusion. 

Regional and local authorities and social service organisations are at the heart of any effort to address social exclusion and poverty and their representation will be strengthened through this programme.

The programme

The two-year programme will build policy capacity and a stronger communications strategy to provide regular inclusion policy and best practice information with an emphasis on monitoring and learning within ESN and with other stakeholders. The programme is driven by a steering committee drawn from ESN members across Europe, namely: Diputación de Barcelona/County Council (province of Barcelona), the Veneto Region in Italy, the Belgian Vereniging Van Vlaamse (VVOS), the Swedish Association of Social Services Directors (FSS), the Czech Union of Towns and Municipalities and L’ Union Nationale des Centres Communaux d'Action Sociale (UNCCAS). 
ESN will organise six inclusion seminars of which five will be thematic and the sixth a Brussels-based review of the implementation of the National Action Plans and the role of social services within the Open Method of Co-ordination. The five thematic seminars are based on the social inclusion priority areas as identified in the EU Joint Report on Social Protection and Social Inclusion 2005:

Year I (2006)

· Access to quality services – Barcelona, 5/6 April 2006
· Social inclusion and anti-discrimination - people with disabilities, ethnic minorities and immigrants – Venice, 20/21 July
· Labour market participation – social activation – Metz, 25/26 October 
Year II (2007)
· Child poverty and social exclusion   - Prague (tbc.)
· Social protection and ageing – Copenhagen (tbc.)
The primary aim is to contribute effectively and actively to the Open Method of Coordination. The seminar programme will achieve this by raising awareness of the NAPs/Inclusion in general and the social inclusion key priorities in particular among local and government, social services and organisations representing the interests of people affected by poverty and social inclusion. The seminar will also analyse this issue from the perspective of local and regional authorities in the participating Member States, particularly with a view to the examination and evaluation of indicators which can be used for cross comparisons and chart any progress and good practice that offers solutions to issues in the field so that they may contribute in a constructive manner to the preparation and implementation of National Action Plans and learn from each other how they might better tackle exclusion and poverty at a local level.

Raising awareness and monitoring progress

For the purpose of information, opinion gathering and awareness raising, the ESN secretariat has designed a monthly inclusion newsletter which is disseminated to network members and their own members. 

The first strand involves collating and disseminating seminar results, research on progress in the field of the adopted thematic areas and an accompanying analysis of the characteristics and causes of social exclusion and poverty. The second strand will feed into the National Action Plan process by monitoring the consultation process, thereby enhancing the profile of local government and social service organisations and encouraging their active involvement. Members of the ESN network will provide information on their own experience in the consultation period and raising the profile of the NAP inclusion process among their own members. This research strand also involves monitoring the National Action Plan implementation process. The third policy research strand will be the evaluation of the consultation process in the light of the National Action Plans and an examination of progress made with the network’s adopted thematic issues. 
A report analysing the contribution of Regional and Local Government to the third NAPs will be published in December and distributed to all Member State governments, national and transnational agencies and the European Commission.
For further information about ESN and the inclusion programme, please contact us directly at info@socialeurope.com or visit our website: www.socialeurope.com.
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